
Niagara River Greenway Commission  
Consultation and Review Form  

 

Date of Submittal:    Project Registration Number (office use only):   

Type of Review Required (please check one):  
 

√Mandatory Consultation for proposals seeking Greenway Funding 

☐Voluntary Review and/or Endorsement for proposals not seeking Greenway Funding 

  
 

PROJECT SPONSOR INFORMATION  
 

Name: Buffalo Omsted Parks Conservancy 

Mailing Address: 84 Parkside Avenue, Buffalo 

State: NY 

Zip Code: 14214 

Federal ID#: 22-2720927 

Charities Registration #: 056775 

 

PROJECT TYPE  (Please check only ONE) 
 

☐Trail Development / Improvement   ☐Interpretation / Cultural Monuments 

☐Ecosystem / Riparian Habitat Restoration  ☐Stewardship 

√Niagara River Greenway Placemaking / Public Access / Wayfinding 

 
FUNDING COMMITTEE  
 

☐Host Community Standing Committee   ☐Ecological Standing Committee  

√Buffalo and Erie County Standing Committee   ☐State Parks Standing Committee 

☐Unsure at this time / N/A 

 

TOTAL AMOUNT REQUESTED  
 
ADDITIONAL FUNDING FROM OTHER SOURCES 
 

Source Amount 

Empire State Development's (ESD) Strategic Planning 
and Feasibility Studies Program under the New York 
State Consolidated Funding Application (CFA) 

$57,500 

  

 9/4/2025 

$69,000 
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PROJECT INFORMATION 
 

Project Name: Design and Plans for the Cazenovia Golf Clubhouse 

Location (include GPS 
coordinates if possible): 

Cazenovia Park 
42.845177136000075, -78.80117212999994 

Project Site Address: 1 Willink Avenue, Buffalo  
 

State: NY 

Zip Code: 14210 

Minor Civil Division(s): City - Buffalo 

County: Erie 

Project Proponent Property 
Interest (own, lease, 
easement or other): 

Management agreement 

 
 
AUTHORIZED OFFICIAL   
 

Name: Catie Stephenson 

Title: Executive Director 

Business Address: 84 Parkside Avenue, Buffalo 

State: NY 

Zip Code: 14214 

Work Number: 716-838-1249 

Cell Number: 202-355-4843 

E-Mail Address: catie@bfloparks.org 

 
 
PROJECT POINT OF CONTACT  
 

Name: Charlene Secondo 

Title: Special Projects Manager 

Organization / Firm: Buffalo Olmsted Parks Conservancy 

Business Address: 84 Parkside Avenue, Buffalo 

State: NY 

Zip Code: 14214 

Work Number: 716-838-1249 

Cell Number:  

E-Mail Address: charlene@bfloparks.org 
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Niagara River Greenway Commission  
Consultation and Review Form: Project Narrative 

Design and Plans for the Cazenovia Golf Clubhouse 
 
1.  The Cazenovia Golf Clubhouse is located within Cazenovia Park, which is part of Frederick Law 

Olmsted's historic park system. While not part of Olmsted’s original design for the park, golf has 

been part of the park’s recreational offerings since 1929. The nine-hole golf course was added when 

an additional 80 acres were secured from the Town of West Seneca in 1925. Municipal golf courses 

provide increased community access to the game across all demographics. Golf is part of BOPC's 

earned revenue model, which provides critical funding for the operations and maintenance of the 

Olmsted park system. Cazenovia golf has the highest volume of any municipal course in the area, 

with 30 golf events annually and 8 leagues, each playing for 12-16 weeks, has an impressive 18,000 

rounds per season, 424 season pass holders, and earned more than $415,000 in 2024. The clubhouse is 

in dire need of rehabilitation. It is not functional preventing BOPC from capitalizing on its full 

revenue potential. It does not align with BOPC’s design guidelines for structures within the Olmsted 

system. It requires constant care to "hold the building together" - gutters, bathroom facilities, 

plumbing, electrical issues. This project can begin as soon as funding is secured. The estimated 

project tasks and timeline are as follows: 

• Pre-design/Building Assessment Report - 4 weeks 

• Schematic Design (3 design iterations/meetings) - 4 weeks 

• Design Development - 4 weeks  

• Construction Documents - 6 weeks  

• Permits - 8 weeks 

• Bid - 3 weeks 

The deliverables for this first phase are plans and construction documents for rehabilitation of the 

existing clubhouse or design and construction documents for an entirely new facility. Course of 

action for phase two will be determined throughout the process.  

2. The design and plans for the Cazenovia golf clubhouse aligns with the Niagara River Greenway 

vision through the following goals, principles, and criteria. 

 

Project alignment to vision: 

i. World class – The Olmsted Park system in Buffalo is a masterpiece and should meet standards 

of excellence in park operations, maintenance, public offerings, and architecture. The current 

Cazenovia golf clubhouse does not meet BOPC’s design standards for world class 

architecture within the system. This project will bring this structure into alignment with these 

standards, providing a world class amenity to the public. 

ii. Corridor – Cazenovia Park is within the boundary of the Niagara Greenway focus area. 



4 
 

This project aligns with the following goals: 

i. Improve access – The amenities offered by physical structures in the park system are one of the 

improvements most requested by the public. While the physical presence of the golf course 

limits public use to that section of the park, a clubhouse that offers amenities to golfers and 

non-golfers alike improves access by providing a comfortable and welcoming space to gather 

and critical amenities like restroom facilities and indoor community space. 

ii. Spark revitalization and renewal – Completion of the planning phase of this project, with a focus 

on aligning to BOPC design standards, maximizing revenue in support of BOPC’s mission, 

and leveraging broader heritage tourism, will have an economic impact through new 

employment opportunities, enhancement of on and off-season activation, neighborhood 

stability and safety, and increased community engagement. 

This project aligns with the following principles: 

i. Excellence – The current structure does not align with BOPC design standards and is not a 

world-class facility. 

ii. Accessibility – A rehabilitated club house not only offers park users with a welcoming and 

comfortable space to gather, but also vital park amenities like bathrooms. Access to these in-

park amenities significantly enhances the park user experience and increases accessibility for 

all. 

iii. Public Well-Being – Cazenovia golf course is the highest volume municipal golf course in the 

area. A rehabilitated clubhouse enhances public well-being by improving the park-user 

experience. 

iv. Community-based – This project was chosen by the surrounding community as part of BOPC’s 

Five-Year Plan process to determine and prioritize capital projects for the Olmsted system.  

This project aligns with the following criteria: 

i. Consistency with principles – this project aligns with four of the Greenway’s principals, noted 

above. 

ii. Priority status: Revitalization of urban centers – The Cazenovia clubhouse is in a neighborhood 

center in South Buffalo and is surrounded by residential property. Rehabilitation of this space 

will connect the park and golf course to the Seneca Avenue business district and provide 

neighbors with an accessible and safe park amenity. 

iii. Focus area – This project is within the Greenways focus area. 

iv. Environmental soundness – BOPC is committed to a green approach to the design of the 

clubhouse, that includes energy efficiency and other green design features. 

v. Implementable – Phase one of this project – the conditions assessment and design - is 

implementable. BOPC is prepared to start this phase as soon as funding is secured. Once the 

design is complete, BOPC will seek out and secure funding for construction.  

vi. Local sponsor/partner – This project is supported by the City of Buffalo, the owner of the 

property, as well as local elected officials. 

vii. Matching Funds/Leveraging – If secured, this funding would be matched dollar-for-dollar by 

planning funds through Empire State Development's (ESD) Strategic Planning and Feasibility 

Studies Program under the New York State Consolidated Funding Application (CFA).  
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3. The budget for this project is as follows: 

Planning $115,000 

Construction $0 

Acquisition $0 

Administration $11,500 

Operation and Maintenance / Year $0 

TOTAL PROJECT COST $126,500 

 

BOPC has requested $57,500 in funding through the Empire State Development's (ESD) Strategic 

Planning and Feasibility Studies Program under the New York State Consolidated Funding 

Application (CFA). Funding from the Greenway ($69,000 as requested) would help BOPC complete 

the dollar-for-dollar match required through the CFA, plus necessary administrative costs. This 

project will be operated and maintained by the Buffalo Olmsted Parks Conservancy.  

 

4. In 2008, BOPC published the Plan for the 21st Century after a four-year community input process. 

With over $428 million estimated in implementation costs, BOPC decided to launch an update to this 

plan in 2018, creating a more realistic five-year implementation plan. This update kicked off in 2018 

and followed a similar but expedited course of community engagement, including community 

meetings, survey activities, and deep-dive discussions with governmental leaders. A working group 

of key representatives, consultants, and stakeholders was formed and led by BOPC. Guided with 

advisement from the University at Buffalo Regional Institute, data was collected and analyzed. The 

results were reviewed extensively by the Working Group and the Long Range Planning Committee 

of the Conservancy’s Board of Trustees, as well as the Board, Conservancy upper management, and 

city representatives. The planning process concluded not only with the final report and its priority 

findings, but also with the return of the Olmsted Community Alliance (OCA), which today serves as 

the main mechanisms for community input into BOPC’s work. Rehabilitation of the Cazenovia 

clubhouse remains a priority for Cazenovia Park users, BOPC, and the surrounding community. 

 

BOPC staff will manage and oversee this project with support and approval from the organization’s 

Design Review Committee and Board of Trustees. The City of Buffalo will provide feedback on the 

design throughout the process through three critical feedback points – monthly meetings with the 

city’s engineer for parks and BOPC’s capital project manager, monthly coordination meetings 

between the city’s deputy commissioner of parks and BOPC’s executive director, and a meeting at 

the end of the project to provide final approval. The public will have the opportunity to provide 

feedback through the OCA process. 

 

5. The Cazenovia golf clubhouse is owned by the City of Buffalo. BOPC operates and maintains this 

building through a long-term agreement with the city, last signed in 2019. Attached to this 

application are letters of support for this project, including one from the City of Buffalo. Photos 
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documenting the current condition of the site and building are below. As part of an initial conditions 

assessment to determine a scope of work and estimated cost for this project, a local architecture and 

engineering firm identified the following in need of critical attention: 

• Roof needs to be replaced, along with gutters and downspouts 

• Furnace and water-heater have exceeded their useful life 

• Restrooms are accessibly non-compliant 

• Kitchen is not ideal for vendors to operate within, concern if it will pass health department 

inspection and does not have a grease interceptor 

• Electrical upgrades are needed 

• Patio awning needs replacement 

• Concrete block walls have cracks 

 

The scope of work for this project includes a full conditions assessment for the current structure and 

then a determination of the best path forward. Option one includes a renovation design for the 

existing building and option 2 includes demolishing the existing building and designing a new 

structure to take its place. This building is not a historic structure. 

Photos of existing building and site 

  Building exterior – outdoor seating area 

  Building exterior – golf cart corral  
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 Building exterior 

 Exterior – environmental setting 

 Exterior – aerial view

 Interior – storage area
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 Interior – customer service area

 Interior – kitchen area 
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 Interior – restroom 

 Interior – restroom 

6. The timeline for this project is as follows: 

• Pre-design / Building Assessment Report - 4 weeks  

• Schematic Design (3 design iterations / meetings) - 4 weeks  

• Design Development - 4 weeks  

• Construction Documents - 6 weeks  

CFA funding announcements will be made in fall/winter 2025. If this matching funding is awarded, 

BOPC will be able to start this project within six months of funding confirmations. Total project time 

is approximately five months.  

Once the design of the building is complete and construction documents are created, BOPC will 

begin the process of securing funding for construction. The timeline for that effort once funding is 

secured is as follows: 

• Permits (depending on AHJ’s review time) 8 weeks  

• Bid 3 weeks  

• Construction (Renovation) 8 Months (10 Months New Construction) 

 
























	Greenway Project Consultation Review Application - CAZ Clubhouse Planning.pdf
	Letters of Support - BOPC Caz Clubhouse.pdf

