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      Project Registration Number___________  
  
  

Niagara River Greenway Commission 
Consultation and Review Form 

  
  
Type of Review Required:     ___X___ Mandatory Consultation  
   
       _______Voluntary Review and/or Endorsement 
  
    

PROJECT SPONSOR INFORMATION 
   
Name:                    ____ Town of Porter ________________________________________________  
  
Mailing Address:  ____ 3265 Creek Road. Youngstown___________________________________ 
  
State:       ____ New York ___________________  Zip Code: ____ 14174 _____________  
  
Federal Id#            ____ 16-6002338 _________________  Charities Registration #____ N/A _________  
  
  

PROJECT TYPE 
  
Check all that apply:  
 
  ____ Environmental     ___X__ Cultural/Heritage  __X___ Land or Water Public Access  
  
 __X___ Cultural __X___ Trail   __X___ Educational/Interpretive  
  
 __X__ Waterfront or Land Based Development        _____ Signage  
  
 __X__ Recreational                                                     __X___ Other  
  
 
Funding Committee  ____ Host Community Standing Committee 
Request: 
   _____ Buffalo and Erie County Standing Committee 
    
   ___X__ Ecological Standing Committee 
    
   _____ State Parks Standing Committee 
    
   _____ Unsure at this time 
 
Amount Requested:   $93,500.00________________ 
 
Matching Funds Available: $348,312.00________________  
 



 

Town of Porter                           Fort Niagara Beach Shoreline Restoration Project 
Niagara River Greenway Ecological Standing Committee 

 
2020 

 
PROJECT INFORMATION 

 
Project Name: ___ Fort Niagara Beach Shoreline Restoration Project __________________________ 
 
Location: ___ Town of Porter; Fort Niagara Beach___________________ 
 
Site Address: ___ 3265 Creek Road ____________________________________________ 
 
State: ___ New York ________________________ Zip Code: ___ 14174 ____________________ 
 
Minor Civil Division(s): ___ Porter, New York __________________________________________ 
 
County: ___ Niagara ___________________________________________________________________ 
 
Project Proponent Property Interest (own, lease, easement or other): ___ The Town of Porter is the sole 
owner of the property. SBL 45.32-1.1 

 
AUTHORIZED OFFICIAL  

  
Name:                      ____ Duffy Johnston _______________________ Title: ____ Supervisor 
_________  
  
Business Address:  ____ 3265 Creek Rd.  Youngstown______________________________________ 
  
State:          ____ New York _________________________  Zip Code: ____ 14174 _____   
  
Telephone Number: ____ (716) 745-3730 Ext 5 _____________  Cell Number: ____________________  
  
Fax Number: ____________________________________________________________  
  
E-Mail Address: ____ portersupervisor@roadrunner.com____________________________________  
  
  

PROJECT POINT OF CONTACT 
  
Name:                      ____ Duffy Johnston __________________ Title: ____ Supervisor _________  
  
Business Address:  ____ 3265 Creek Rd.  Youngstown_________________________________ 
  
State:          ____ New York _________________________  Zip Code: ____ 14174 _____   
  
Telephone Number: ____ (716) 745-3730 Ext 5 ___________  Cell Number: ____________________  
  
Fax Number: ________________________________________________________  
  
E-Mail Address: ____ supervisor@townofporter.net _  
 
1.  PROJECT NARRATIVE 
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From January 2017, the Fort Niagara Beach shoreline sustained significant and irrevocable damage due to 
substantial erosion caused by the combination of record rainfall in the Great Lakes basin and the 
historically high water level in Lake Ontario.  This combination of high water, increased wave height and 
soft soil caused significant erosion to the unprotected shoreline and the bluff above the shoreline.  
Without erosion control reinforcement, there is noteworthy risk of serious injury to visitors and Town of 
Porter residents who walk along the bluff, as well as the longer-term potential of loss of homes and other 
dwellings should the erosion continue.   
  
There are two adjacent parcels of land which had been protected with erosion control protection and thus 
sustained no erosion.  The section of Fort Niagara Beach proposed in this application did not have any 
protection on approximately 80 feet of shoreline and minimal protection for an additional 180 feet of 
shoreline to the east.  These areas, particularly the 80-foot section, sustained massive erosion of the 
shoreline losing almost 12 feet on the bluff and 15 feet at the shoreline level.   The current erosion has 
made the bluff susceptible to further collapse and could cause serious injury to individuals if the bluff 
collapsed while an individual was standing on the bluff, as the drop to water level is between 40-50 feet 
almost straight down.  There are over 100 residents who live within 500 feet of the shoreline in question 
including a significant number of children who use the area to recreate.  If this area remains unprotected, 
there is tremendous risk to these residents. 
 
The Town owns approximately 1.89 acres of land at Fort Niagara Beach with shoreline along Lake 
Ontario.  Lakeshore flooding has caused significant erosion and the Town is proposing to stabilize the 
existing embankment in order to protect lakeshore property and mitigate future flooding impacts. 
  
The Town is proposing to stabilize approximately 300-feet of existing embankment with stone rip-rap* in 
order to protect lakeshore property and mitigate future flooding impacts.  The project includes the 
reinforcement of approximately 180-feet of existing stone-rip rap and the construction of approximately 
120-feet of new stone rip-rap protection.  Total project cost was estimated at $350,000 inclusive of 
engineering design, permitting, construction oversight, and grant administration.  
 
            *(Riprap, also known as rip rap, rip-rap, shot rock, rock armor or rubble, is rock or other material used to armor 
shorelines, streambeds, bridge abutments, pilings and other shoreline structures against scour and water or ice erosion. It is 
made from a variety of rock types, commonly granite or limestone, and occasionally concrete rubble from building and paving 
demolition. It can be used on any waterway or water containment where there is potential for water erosion.) 
 
The project will be implemented by following NYSDEC guidelines on erosion control activities including 
tying into the neighboring erosion protection structures and reinforcing the bluff with vegetation and 
native plantings.   This project will significantly reduce the risk of serious injury to pedestrians walking 
along the bluff by stabilizing the shore both at the water level using rip-rap and at the higher levels with a 
vegetation plan that will further strengthen the embankment.  Similar erosion control projects on 
neighboring parcels have seen no erosion over the past eight years.  Stabilizing the bluff with erosion 
control protection will greatly enhance the safety of all Town of Porter residents who walk on the bluff on 
a regular basis.   
 
A Community Development Block Grant was awarded in 2018 in the amount of $348,312 for this project.  
However, as our engineering and design consultants prepared the necessary map, plan and report for the 
project the original cost for the complete project was under estimated.  The engineering consultant has 
redesigned the rip rap construction for this stabilization project with NYSDEC-approval in order to stay 
within the grant award.  This has resulted in no money for the proposed restoration and we are asking for 
$93,500 to complete this project. 
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2. Advancement of Greenway Vision/Consistency with Greenway Goals, Principles and 
Criteria 
 
Niagara Greenway Vision Statement:  The Niagara River Greenway is a world-class corridor 
of places, parks and landscapes that celebrates and interprets our unique natural, cultural, 
recreational, scenic, and heritage resources and provides access to and connections between 
these important resources while giving rise to economic opportunities for the region. 
 
The Porter Fort Niagara Beach Project will promote and further the vision of the Niagara River 
Greenway by increasing access to and connections between the Town's natural and scenic 
resources, historical and cultural facilities and recreational destinations through an ambitious 
effort to improve parklands in the Town.  The proposed project will tie together existing and 
developing connections between the various on and off-road trail systems, waterways, and the 
communities that comprise the Niagara River Greenway, NYS Scenic Trails advancing local and 
regional agendas for community livability, recreation, public health, tourism and economic 
development. 
 
Driven by this unforeseen natural disaster with this shoreline erosion, leadership by Town 
officials became an initiative that aims to enhance public safety & well-being. 
 
This project incorporates several of the goals, principals and criteria of the Niagara River 
Greenway Commission, as it will support an attractive, accessible, unified, environmentally 
friendly, and revitalized corridor of the Niagara River and the NYS Seaway & Scenic Byways 
Trail System. The goals are as follows: 
 
Improve Access & Make Connections 
Fort Niagara Beach is located along RT 18 which serves as Niagara County’s Seaway & Scenic 
Byways Trail System along Lake Ontario which will contribute to the continuous linear Park 
system. The project will provide safe public access to the water’s edge and secure the potential 
for future park development.  
 
 
Protect and Restore Environmental Systems 
This project (rip rap) and restorations will provide the Town of Porter’s residents, visitors, and 
community groups with safe access to the Town-owned parkland. The Porter Highway Dept. is 
in charge of all park maintenance and upkeep, and will dedicate the necessary resources to 
ensuring the proposed property remains well-kept and environmentally sound.  Our request will 
be to restore environmental shoreline by utilizing coconut fiber to act as a ground cover while 
native plants and seed mix get established. In addition, the project will include a pollination 
habitat with pollinating plants and some berry plans to attract wildlife. 
 
Spark Revitalization and Renewal 
As part of the Living Shorelines Initiative, this project is a component of a larger effort that is 
inspiring ecosystem revitalization throughout the Niagara River and Lake Ontario Riparian 
Corridor.  
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Promote Long Term Sustainability 
A variety of environmental features will be incorporated to ensure this Living Shoreline is 
ecologically sustainable. These features include native plantings native grass seeds and native 
pollinator plants, and devices for erosion protection (ex. Rip rap).  
 
Extend Olmsted’s Legacy 
The Town of Porter has been working to increase the recreational activities available to its 
residents through the newly develop Porter on the Lake Park.  Porter on the Lake provides both 
passive and active recreation, access to the water front and provide a place for community 
gathering. Fort Niagara Beach is currently under developed however is still part of the Town’s 
and regional linear park system. Through this restoration the Town will greatly increase its 
ability to provide access to the waterfront experiences and to contribute to the establishment of 
the Niagara River Greenway. By restoring the area with native landscaping will even more so 
make this area a viable park that is in line with Olmsted’s vision for our regional parks.  
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GUIDING PRINCIPALS 
 
Excellence 
Through this restoration site along Lake Ontario, additional natural amenities are being currently 
developed and will provide the Town of Porter residents and all visitors continual access along 
the Greenway linear park system, improving overall quality of life and the experiences visitors 
have in Western New York. The Town of Porter will also enhance its coastal resiliency, 
increasing the safety of its residents and restore environmental stability.  
 
Sustainability 
The Town of Porter fully supports this proposed initiative and is committed to the long-term 
economic and physical care of its facilities and future improvements. The proposed project will 
adhere to handicap-accessible standards as the Park is developed.  The project will be 
conscientiously maintained by the Town and its Highway Department to accomplish these long-
term results.   
 
Accessibility 
The Fort Niagara Beach project will offer physical access to the water front for a full range of 
users. The project’s main goal is to protect the existing shoreline to provide access where there 
currently is none.    
 
Ecological Integrity 
Ecological integrity has become a key focal point of the Town's ongoing community park 
development. With the completion of the Town of Porter’s Local Waterfront Revitalization Plan 
(LWRP), attention has now been given to protect and enhance ecological integrity of the 
municipal owned property along its waterfront. While Park enhancements such as picnicking 
areas and its amenities, playground equipment and recreational play fields are important, 
however the ecology, and environment and its surrounding habitat are also part of the overall 
plan for each of our Parks (Porter on the Lake, 4-Mile Creek and Fort Niagara Beach). 
 
Public Well-Being 
Both the physical and emotional wellness of the public are priorities of the Town of Porter as its 
population continues to increase each year particularly for young families, senior citizens, and 
residents and visitors of all ages requiring special needs.  Improving Porter’s Linear Park system 
will promote public well-being for the long-term in the area that connects trail users directly to 
the Lake Ontario waterfronts that further encourages and promotes healthy lifestyles.   
 
Connectivity 
As a rural community, Porter’s physical connections to neighboring communities, regional parks 
and trail systems, and the diverse natural and built assets of the State Seaway Trail and Scenic 
Byways Corridor is essential to our Town’s identity and historical place in our region.   This 
project will facilitate increased access to the waterfront and neighboring communities through 
the connection of the Seaway Trail, and will provide a connection southbound on 18F (River 
Road) to the Village of Lewiston and east to Olcott beach and further. 
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Authenticity 
Town of Porter is the Niagara Greenway northern most point and gateway to Lake Ontario. This 
project will draw attention to outdoor recreation, regional trails and parks, area landmarks and 
local history, and help define a clear sense of community, identity and “place” that the growing 
Town of Porter contributes to the Greenway character and Seaway Trail and Scenic Byways 
Corridor, as well as the Niagara Wine Trail. 
 
Celebration 
While Fort Niagara Beach is underdeveloped, the importance of providing safe access to the 
waterfront and become part of the linear park system has been included in the Town’s LWRP for 
future development. Porter on the Lake, which now has become a location for annual public 
events, a safe place for those using Lake Road as a trail system in many social events, 
fundraisers, and those traveling to visit our historical region. Plans to restore the area with native 
plants will serve as a location to experience the lakefront as it was meant to be. Throughout its 
history the Town of Porter has been a close-knit community within itself, as well as with 
surrounding municipalities.  Its heritage and pride of its park system lies in the waterfront 
property at Fort Niagara Beach, 4-Mile Creek and Porter-on-the-Lake.  
 
Partnerships 
On June 15th, 2008, The Town had its “Porter-on-the-Lake, Preview Day” with a vast reception 
with over 340 people in attendance. Events since its opening have exponentially grown annually 
ever since that day.  Also in June 2008, the Town of Porter conducted a Recreational Needs 
Survey of its residents using the NYS SCORP guidelines.  The results identified the need for 
additional recreational facilities and parklands and waterfront access encouraged the Town 
Board to make parks and recreation, land preservation, and facilities improvements a priority.  
As the median age within the Town of Porter is 40 years old and 32.1% of households have 
children under the age of 18, the increased use and demand of recreational and leisure activities 
has taken on a higher priority. The Town’s residents have strongly pursued the need for its own 
Town Water Front access and projects like this has been included with the LWRP being 
completed in 2020.  
 
Community Based - Partnerships 
This project directly reflects Porter’s commitment to the plans and preferences of the local 
community, while respecting other stated goals and the communal vision of the Niagara River 
Greenway.  To support the Town’s continued growth, the project represents its commitment to 
providing state-of-the-art facilities and amenities to the residents and visitors to the community 
and the Niagara River Greenway corridor.  
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CRITERIA 
 
Priority Status 
Restoration of Lake Ontario is called out as a priority because high water levels are destroying 
water front property. The project will offer a solution to maintain its Town owned shoreline and 
improved access to waterfront resources and provide a restored natural habitat to the area. 
 
Focus Area 
This project is located at the northern end of the Niagara River Greenway Corridor, which is a 
continuation of Greenway's expansive linear park and trail system, which extends from Erie and 
Niagara County, taking users along the waterfronts of Lake Erie, the Upper & Lower Niagara 
River and entry way to Lake Ontario, providing connections to other Greenway resources in 
nearby communities.  
 
Environmental Soundness 
While the original plan was just to restore the shoreline using the rip rap construction method 
with basic landscaping, this all-encompassing project now includes important environmental 
issues to restore the native and natural habitat of land along the Lake. This funding request will 
address the need to provide proper maintenance of landscaping and plant life, as well as return 
any disturbed ground to its original native condition.  The Town of Porter will seek out guidance 
from the DEC as well as the Buffalo Niagara River Keepers to ensure planting material used will 
be appropriate, while providing sustainability of the project. 
 
Implementable 
The Town of Porter has secured a substantial grant through NYS CDBG for almost $350,000.00. 
This gap funding requested from the Greenway Ecological Standing Committee will complete 
the installation of native plants and landscaping which will make the overall project a success 
and begin the development for the future. Construction is slated to begin and be completed by 
August/September of 2020, the landscaping restoration is scheduled for this fall. 
 
Economic Viability and Local Sponsor / Matching Funding/Leveraging 
The economic viability of this project is based on the NYS CDBG award of almost $350,000.00 
and this requested funding from the Ecological Standing Committee will support the Town’s 
financial commitment of the project costs.  Through its ownership the Town of Porter will 
assume the long-term responsibility for the stewardship, maintenance and security of the park.   
 
Consideration of Other Planning Efforts 
This project is consistent with the Town of Porter’s new 2020 LWRP and reflects the 
recreational needs of the community.   
 
Clear Benefits 
The Porter Fort Niagara Beach Project demonstrates the clear benefits to the Niagara River 
Greenway’s vision as a world-class trail corridor.  As stated in the Greenway Plan, the Erie 
Canal Greenway, the Niagara River Greenway and the Hudson Valley Greenway, collectively 
make up the “Empire State Greenway”.  The Town of Porter is growing each year and offers an 
array of recreational assets and linkages to regional parks and trail systems and waterfront 
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attractions.  As a lakefront community it will complement efforts by the Town and New York 
State to fill critical gaps in the existing trail systems that pass through the Town of Porter and 
Lower Niagara River Greenway including the gateway into Lake Ontario. 
 
 
3. Provide a Sources and Uses Budget.  Identify all sources of funding and the amount of 
funding expected from each source.  Identify and quantify funds that are already on hand 
or have been allocated for the proposed project.  Explain how the project will be operated 
and maintained.  Complete the Sources and Uses Budget for the proposed project and 
include the following: 
 

SOURCES OF FUNDS  
Loan #1  $0  
Loan #2  $0  
Grant #1 (requested funds) $ 93,500 
Other Source #1 (CDBG Restoration Grant) $ 348,312.00 
Other Source #2 (in-house service) $  
TOTAL SOURCES OF FUNDS  $441,812.00 
 
USE OF FUNDS  
Planning  & Design $40,071 
Construction restoration landscaping $93,500.00  
Construction (rip rap)  $308,241.00  
Administration  $0 (in-house)  
Operation and Maintenance / Year  $0 (in-house)  
TOTAL USES OF FUNDS  Greenway $93,500.00 
TOTAL PROJECT COST  $441.812.00 

 
 
The Town of Porter respectfully requests support and funding assistance from the Ecological 
Standing Committee in the amount of $93,500.00 to support the construction and restoration of 
the Fort Niagara Beach Project.   
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4.  Describe the measures taken at the local level to gain community and government 
support for this project (hearings, petitions, public surveys, resolutions of support or other 
methods). If this project has been cited or described in a local planning document or some 
equivalent thereof, attach copies of that documentation highlighting the sections that are 
relevant to the proposed project. Describe the role of municipal agencies, stakeholder 
groups, consultants, volunteers or others who will be involved in the proposed project. 
   
The Town of Porter has passed a resolution in the amount of $79,500 request to the Niagara 
River Greenway Ecological Standing Committee in support of this project. Community 
Development Block Grant has awarded and implemented almost $350,000 in support of this 
project to ensure that the project is complete, and will meet all the criteria for the shore line 
stabilization of this project. 
 
 
 
5. Describe and document the environmental setting and existing conditions at the 
proposed project site. If you are not the owner of the property include a letter(s) or 
resolution(s) evidencing support for the project by the owner. Provide photographs, 
conceptual plans and drawings that show the site as it presently exists and the how the site 
will change with the addition of the proposed project. Describe how your project will 
comply with the State Environmental Quality Review Act (SEQRA). The existence of 
wetlands, significant upland and aquatic habitats, and plant or animals species that are 
classified as rare, threatened, or endangered should be noted. Explain how such natural 
resources will be protected and / or enhanced. Cite any relevant project related studies. 
 
 
The Town completed a SEQRA review as an Unlisted Action and passed a Negative Declaration 
(documentation attached).  No wetlands or rare, threatened or endangered plant or animal species 
are noted.   
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6.  Maps & Photographs  
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7.  Local Planning Documents  
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Town of Porter 
 

RESOLUTION 03/9/2020 
 

 For The Town of Porter Fort Niagara Beach Restoration Project through the  

Greenway Ecological Fund Standing Committee  
 

I, Kara Hibbard, acting Town Clerk of The Town of Porter located at 3265 Creek Road, 

Youngstown New York 14174, do hereby certify that the following resolution 

was adopted at a regular meeting of the Town of Porter held on March 9th, 2020, and 

is incorporated in the original minutes of said meeting and that said resolution has not 

been altered, amended or revoked and is in full force and effect. 

 

Resolved: 

That the Town of Porter will submit to the Greenway Ecological Fund Standing Committee  

a proposal for sponsoring the Town of Porter’s Fort Niagara Beach Restoration Project 

Grant funding request in the amount of $93,500 

 

This motion was carried. 

 

 

_______________________________________ 

Kara Hibbard, Town Clerk 

Please	note:	This	will	be	replaced	with	the	
official	signed	document	on	March	10th,	2020	



 
 
 
 

GHD 
285 Delaware Avenue Suite 500 Buffalo New York 14202 USA 
T 716 856 2142  F 716 856 2160  W www.ghd.com 

December 13, 2017 Reference No. 11146098 
 
 
New York State Homes and Community Renewal 
Office of Community Renewal 
38-40 State Street 
Albany, New York 12207 
 
To Potentially Involved/Interested Agencies: 
 
Re: Town of Porter SEQR Coordination 

Fort Niagara Beach Shoreline Stabilization 
 
GHD is writing on behalf of the Town of Porter (Town) to initiate a coordinated review with interested and 
involved agencies under the New York State Quality Review Act (SEQR). 
 
The Town owns approximately 1.89 acres of land at Fort Niagara Beach with shoreline along Lake 
Ontario. Lakeshore flooding has caused significant erosion and the Town is proposing to stabilize the 
existing embankment in order to protect lakeshore property and mitigate future flooding impacts. The 
Town Board has classified this project as an unlisted action and is coordinating the review pursuant to 
SEQR. Enclosed for your review are the following documents: 
 

• Part 1 of the Short Environmental Assessment Form 
• Project Location Map and Site Map 
• SEQR Coordination Mailing List 

 
You and your agency are hereby notified that the Town is requesting Lead Agency under SEQR for this 
project. Please note that lead agency must be agreed upon within 30 days of this notice. Therefore, your 
agency has until January 12, 2018 to consent or contest, in writing, the establishment of the Town as lead 
agency for the environmental review of this action. Upon completion of your review, please provide written 
comments to the contact person below. Thank you for your consideration in this matter. 
 
Project Contacts 
Gregory D. Keyser 
285 Delaware Avenue, Suite 500 
Buffalo, New York 14202 
(716) 856-2142 
(716) 934-3240 
 
Yours truly, 
 
GHD 
 
 
 
Gregory Keyser 
Environmental Planner 
 
GDK/jap/NYSHCR-1 
 
cc: Dave Britton, PE 

http://www.ghd.com/


 
 
 
 

GHD 
285 Delaware Avenue Suite 500 Buffalo New York 14202 USA 
T 716 856 2142  F 716 856 2160  W www.ghd.com 

December 13, 2017 Reference No. 11146098 
 
 
New York State Department of Environmental Conservation 
Region 9 Office 
270 Michigan Avenue 
Buffalo, New York 14203 
 
To Potentially Involved/Interested Agencies: 
 
Re: Town of Porter SEQR Coordination 

Fort Niagara Beach Shoreline Stabilization 
 
GHD is writing on behalf of the Town of Porter (Town) to initiate a coordinated review with interested and 
involved agencies under the New York State Quality Review Act (SEQR). 
 
The Town owns approximately 1.89 acres of land at Fort Niagara Beach with shoreline along Lake 
Ontario. Lakeshore flooding has caused significant erosion and the Town is proposing to stabilize the 
existing embankment in order to protect lakeshore property and mitigate future flooding impacts. The 
Town Board has classified this project as an unlisted action and is coordinating the review pursuant to 
SEQR. Enclosed for your review are the following documents: 
 

• Part 1 of the Short Environmental Assessment Form 
• Project Location Map and Site Map 
• SEQR Coordination Mailing List 

 
You and your agency are hereby notified that the Town is requesting Lead Agency under SEQR for this 
project. Please note that lead agency must be agreed upon within 30 days of this notice. Therefore, your 
agency has until January 12, 2018 to consent or contest, in writing, the establishment of the Town as lead 
agency for the environmental review of this action. Upon completion of your review, please provide written 
comments to the contact person below. Thank you for your consideration in this matter. 
 
Project Contacts 
Gregory D. Keyser 
285 Delaware Avenue, Suite 500 
Buffalo, New York 14202 
(716) 856-2142 
(716) 934-3240 
 
Yours truly, 
 
GHD 
 
 
 
Gregory Keyser 
Environmental Planner 
 
GDK/jap/NYSDEC-1 
 
cc: Dave Britton, PE 

http://www.ghd.com/


 
 
 
 

GHD 
285 Delaware Avenue Suite 500 Buffalo New York 14202 USA 
T 716 856 2142  F 716 856 2160  W www.ghd.com 

December 13, 2017 Reference No. 11146098 
 
 
New York State Office of Parks, Recreation and Historic Preservation 
Division for Historic Preservation 
P.O. Box 189 
Waterford, New York 12188-0189 
 
To Potentially Involved/Interested Agencies: 
 
Re: Town of Porter SEQR Coordination 

Fort Niagara Beach Shoreline Stabilization 
 
GHD is writing on behalf of the Town of Porter (Town) to initiate a coordinated review with interested and 
involved agencies under the New York State Quality Review Act (SEQR). 
 
The Town owns approximately 1.89 acres of land at Fort Niagara Beach with shoreline along Lake 
Ontario. Lakeshore flooding has caused significant erosion and the Town is proposing to stabilize the 
existing embankment in order to protect lakeshore property and mitigate future flooding impacts. The 
Town Board has classified this project as an unlisted action and is coordinating the review pursuant to 
SEQR. Enclosed for your review are the following documents: 
 

• Part 1 of the Short Environmental Assessment Form 
• Project Location Map and Site Map 
• SEQR Coordination Mailing List 

 
You and your agency are hereby notified that the Town is requesting Lead Agency under SEQR for this 
project. Please note that lead agency must be agreed upon within 30 days of this notice. Therefore, your 
agency has until January 12, 2018 to consent or contest, in writing, the establishment of the Town as lead 
agency for the environmental review of this action. Upon completion of your review, please provide written 
comments to the contact person below. Thank you for your consideration in this matter. 
 
Project Contacts 
Gregory D. Keyser 
285 Delaware Avenue, Suite 500 
Buffalo, New York 14202 
(716) 856-2142 
(716) 934-3240 
 
Yours truly, 
 
GHD 
 
 
 
Gregory Keyser 
Environmental Planner 
 
GDK/jap/NYSOPRHP-1 
 
cc: Dave Britton, PE 

http://www.ghd.com/


 
 
 
 

GHD 
285 Delaware Avenue Suite 500 Buffalo New York 14202 USA 
T 716 856 2142  F 716 856 2160  W www.ghd.com 

December 13, 2017 Reference No. 11146098 
 
 
Tribal Historic Preservation Office 
Seneca Nation of Indians 
90 Ohi:yo' Way 
Salamanca, New York 14779 
 
To Potentially Involved/Interested Agencies: 
 
Re: Town of Porter SEQR Coordination 

Fort Niagara Beach Shoreline Stabilization 
 
GHD is writing on behalf of the Town of Porter (Town) to initiate a coordinated review with interested and 
involved agencies under the New York State Quality Review Act (SEQR). 
 
The Town owns approximately 1.89 acres of land at Fort Niagara Beach with shoreline along Lake 
Ontario. Lakeshore flooding has caused significant erosion and the Town is proposing to stabilize the 
existing embankment in order to protect lakeshore property and mitigate future flooding impacts. The 
Town Board has classified this project as an unlisted action and is coordinating the review pursuant to 
SEQR. Enclosed for your review are the following documents: 
 

• Part 1 of the Short Environmental Assessment Form 
• Project Location Map and Site Map 
• SEQR Coordination Mailing List 

 
You and your agency are hereby notified that the Town is requesting Lead Agency under SEQR for this 
project. Please note that lead agency must be agreed upon within 30 days of this notice. Therefore, your 
agency has until January 12, 2018 to consent or contest, in writing, the establishment of the Town as lead 
agency for the environmental review of this action. Upon completion of your review, please provide written 
comments to the contact person below. Thank you for your consideration in this matter. 
 
Project Contacts 
Gregory D. Keyser 
285 Delaware Avenue, Suite 500 
Buffalo, New York 14202 
(716) 856-2142 
(716) 934-3240 
 
Yours truly, 
 
GHD 
 
 
 
Gregory Keyser 
Environmental Planner 
 
GDK/jap/THPO-1 
 
cc: Dave Britton, PE 

http://www.ghd.com/
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Town of Porter 
Fort Niagara Beach Shoreline Stabilization 

SEQR Coordination Mailing List 
 

 
New York State Homes and Community Renewal 
Office of Community Renewal 
38-40 State Street 
Albany, New York 12207 
 
New York State Department of Environmental Conservation 
Region 9 Office 
270 Michigan Avenue 
Buffalo, New York 14203 
 
New York State Office of Parks, Recreation and Historic Preservation 
Division for Historic Preservation 
P.O. Box 189 
Waterford, New York 12188-0189 
 
Tribal Historic Preservation Office 
Seneca Nation of Indians 
90 Ohi:yo’ Way 
Salamanca, New York 14779 
 
 
 
 



Director, Division for Historic Preservation
Michael F. Lynch, P.E., AIA

Sincerely,

If further correspondence is required regarding this project, please be sure to refer to the 
OPRHP Project Review (PR) number noted above.

Based upon this review, the New York SHPO has determined that no historic properties will be 
affected by this undertaking.

Thank you for requesting the comments of the State Historic Preservation Office (SHPO). We 
have reviewed the project in accordance with Section 106 of the National Historic Preservation 
Act of 1966. These comments are those of the SHPO and relate only to Historic/Cultural 
resources. They do not include potential environmental impacts to New York State Parkland 
that may be involved in or near your project.  Such impacts must be considered as part of the 
environmental review of the project pursuant to the National Environmental Policy Act and/or 
the State Environmental Quality Review Act (New York Environmental Conservation Law 
Article 8).

December 14, 2017

Re:

Mr. Gregory Keyser
Environmental Planner
285 Delaware Ave
Suite 500
Buffalo, NY 14202

HCR
Fort Niagara Beach Shoreline Stabilization
Porter, Niagara County, NY
17PR08422

Dear Mr. Keyser:

Division for Historic Preservation
P.O. Box 189, Waterford, New York 12188-0189 • (518) 237-8643 • www.nysparks.com

ANDREW M. CUOMO
Governor

ROSE HARVEY
Commissioner
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Ft. Niagara Beach Town of Porter OCR Project #942IT220-17

Bank Restoration - Scope & Cost Estimate Date prepared: 2/27/2020
Project area is approximately 300' x 25'

Scope of work

Materials
Topsoil
Grasses & wildflowers (Hydroseed/Hydromulch)

Native Steep Slope Mix ERNMX-181
Winter Wheat (for fall planting)
Showy Northeast Native Wildflower & Grass Mix ERNMX-153

Native Shrubs
American cranberry
Ninebark
Bush honeysuckle
Buttonbush
Clethra

Straw mulch
Fertilizer
Jute netting
Staples

Cost
Subtotal 85,000
Contingency (5%) 8,500
Total $93,500

Furnish all labor, materials, and equipment necessary to finish-grade and place 
topsoil on  the slope restoration area; seed, fertilize and mulch the slope; supply, 
plant, fertilize and mulch all shrubs; and inspect vegetation and plantings for the 
first two months of the first growing season.  Plantings that fail within one year 
after planting will be replaced. 

(Native shrubs chosen for bloom time to 
attract pollinators & berries to attract 
wildlife, low maintenance and local 
availability. A mixture of varieties shall be 
used.)
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Fort Niagara Beach Shoreline Stabilization Project 
JOINT APPLICATION FORM  

Item 9 Project Description and Purpose 
 

 
Project Description and Purpose 
On behalf of the Town of Porter, owner of approximately 1.89 acres of land at Fort Niagara 
Beach, EnSol, Inc. has prepared this application and plan for the installation of a shoreline 
protection system along Lake Ontario in the Town of Porter, Niagara County.  The Town’s 
property lies between the lake and the following residential properties to the south (see Figure 
1): 
 

� 443 Powell Drive 
� 445 Powell Drive 
� 447 Powell Drive 
� 446 Powell Drive  
� 455 Powell Drive 
� 457 Powell Drive 
� 459 Powell Drive 

 
The property is not part of Fort Niagara State Park.   
 
A large portion of the bluff on the unprotected portion of the Fort Niagara Beach property has 
significantly eroded due to changes in water levels and storm events.  Erosion has caused loss 
of property, trees and soil, unstable (undercut) banks, and has created difficult and hazardous 
conditions for the owners of the adjacent residential properties.  In 2017, an 80-foot section of 
the property collapsed, losing almost 12 feet of the bluff.  Erosion has made the bluff 
susceptible to further collapse, which could cause serious injury to residents who walk along the 
bluff, as the drop to the water level is 40-50 feet straight down.  Unchecked, erosion poses a 
threat to adjacent residents’ properties and homes.  After consideration of proposed alternatives 
such as relocating structures or doing nothing, the property owner feels that this course of 
action is reasonable and necessary.    
 
This project is an effort to establish shoreline protection in areas where either no shoreline 
protection previously existed or a previous system has deteriorated.  The new system would 
span approximately 300 feet from the existing neighboring system to the west (constructed in 
2009) and the property boundary to the east.  The proposed project is intended to prevent 
further deterioration of the bluff and shoreline, loss of property and vegetation, and provide safe 
access to the bluff for the adjacent property owners and nearby residents.     

 
The project has been designed to keep excavation and riprap placement above the mean high 
water level of 247.50’ ILGD85.  The Department has stated that the materials from failed 
structures within the project limits should be either removed or repaired.  However, in order to 
perform this work, entry into the water would be necessary.  As seen in Photo #2 there are 
remnants of a previous structure that lie below the mean high water level.   If DEC can approve 
the retrieval of old structure materials from the shoreline and water as part of this permit 
application, this work will be performed as part of the project.  If not, materials that can be 
reached from the shoreline without entering the water will be removed.  Boulders may be used 
in the new structure as appropriate.  Concrete will not be used in the new structure.     
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Description of Current Conditions 
Recent aerial photography (Google Earth) was used to depict existing conditions at the project 
site and adjacent properties, as shown on Sheet 1.  Recent photographs (c. March 2019) show 
the current condition of the bluff on the property.  The photos demonstrate the loss of property 
and trees, and unstable bluff areas at the project site.  It is not possible to safely access the 
bluff.   
 
Project Design 
The system comprises structural measures along with re-establishing native (or suitable) 
vegetation.  The detail on Sheet 3 illustrates the typical design for installation of the rock 
revetment.  The system has been designed to span the shoreline between stable areas where 
little to no erosion is occurring.  No work (excavation and riprap placement) will take place 
below the mean high water level of 247.50’ IGLD85.  A 1.5H:1V slope has been used for the 
revetment structure, with a slope of 2H:1V for the revegetated area from the top of the structure 
to the top of the bluff.  The area of disturbance is less than ½-acre. 
 
The project area will be revegetated as illustrated on the planting diagram on Sheet 4.  The 
project contractor will be responsible for completing revegetation in accordance with the 
approved plan. 

 
A 30-year Maintenance Plan Agreement is included in this submittal.  After the permit is issued, 
and before work begins, the agreement will be completed by the property owner (Town of 
Porter) and the Department of Environmental Conservation.  The agreement details structure 
components, vegetation plan and additional long-term maintenance requirements, which are 
illustrated on Sheets 4.  
 
Types and Quantities of Materials 
Cross section and construction details are shown on Sheets 2 and 3.  Woven geotextile fabric 
will be placed over the filter stone on the lower portion of the bluff and extended into the 
keyway.  Large limestone boulders (4000-8000 lbs) will be placed in the keyway, and up the 
slope.  Angular quarry stone boulders (approximately 500-1000 lbs) shall be placed over the 
filter stone.  It is anticipated that the stone will be obtained from a local limestone quarry.  
Smaller limestone stones will be used for chinking.  Topsoil will be placed on the bluff face and 
graded in preparation for planting.  The Revegetation Plan (Sheet 4) specifies the types, 
locations and method of placement for plant materials that will be used to stabilize the bluff 
face.  All materials used in construction will be approved by the Department.   
 
Equipment 
A Caterpillar 345D excavator or similar machine will be used to prepare the slope, keyway and 
subgrade.  Dump trucks will be used to transport soil and smaller stone materials. Large 
boulders will be transported by dump truck or flatbed trailer.  The excavator will be used to 
place the boulders.  A small bulldozer will be used for fine grading and placement of topsoil.  
Placement of geotextile and chinking stones will be performed by hand. 
 
Access 
The access point for construction equipment and materials will be via the north end of Park 
Avenue, which is in the approximate center of the work area.  Areas disturbed by equipment 
access will be restored in accordance with the Revegetation Plan on Sheet 4.   
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Work Progression 
Construction will begin when high water levels have subsided.  The project will begin at the 
west end of the project area.  The work shall proceed eastward in a continuous, uniform fashion 
until it is completed at the east end of the project area.  Care will be taken not to disturb existing 
vegetation outside the project area.    
 
Control and Mitigation of Impacts 
Erosion and sediment control measures will be used to protect water quality at the project site 
during construction.  Silt fencing and careful material placement will prevent material from 
entering the lake.  Vegetation will be established in areas disturbed during construction.  
Disturbance of existing topography and vegetation is temporary, and surfaces will be stabilized 
as soon after completion as practicable.  The detail on Sheet 4 shows the proposed vegetation 
plan.  Final conditions will result in a system that will protect the shoreline and bluff from 
erosion.   
 
Noise and emissions due to equipment and vehicle operation will occur during the project.  Due 
to the short duration of the project (approximately four weeks for excavation, boulder 
placement, grading and planting/seeding), impacts are expected to be minimal.  As a mitigating 
measure, work hours will be limited to 8:00 am to 5:00 pm, Monday through Saturday.   
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Photo #2:  View of proposed shoreline stabilization area, west end. 
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Photo #3:  View of proposed shoreline stabilization area, looking east. 
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Photo #4:  View of adjacent (west) stabilized shoreline. 
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